
We turn your 
challenges 

into success!



CSR & Social 
Engagement 

Sustainable Project 
Management

Consulting and 
Process Facilitation

Community and 
Participant 

Management

Our offer



You have a project, but…

Too many projects fail because they lack strategy, clarity, and 
planning.

We create a well-thought-out, fundable, and long-term successful 

project that truly makes an impact!

 …no clear 
concept?

 We structure and 
scale it with you!

 …no time or 
resources?

 …difficulties with 
funding or grants?

 We help with 
partnerships & 
funding 
opportunities!

 …no sustainable 
direction?

 We make your 
project effective in 
the long run!

 We support you 
with strategy and 
implementation!



Sustainable success only works in harmony with society.

With us, you create a compliant & resource-efficient CSR strategy that fits 
your company!

You want to be a socially relevant company, but…

 …no idea where to 
start?

 We develop a clear 
CSR strategy!

 …duplication of work 
costs time and 
resources?

 We provide efficient 
knowledge 
management!

 …struggling to make 
your commitment visible?

 We ensure positioning 
and reach!

 …CSR not embedded 
in your corporate culture?

 We integrate CSR 
deeply into your 
company!



You want to establish sustainable processes, 
but…

 …many ideas, little 
structure?

 We bring clarity and a 
practical roadmap!

 …new methods, but 
your team isn’t on 

board?

 We ensure 
participation!

 …no time for 
strategic process 

optimization?

 We guide you and 
ensure 

implementation!

Transformation and long-term planning often fail due to rigid 
structures and a lack of participation.

We optimize your business processes to drive your 
company forward sustainably and long-term.



You want to build a community, but…

We help you build your community and keep members engaged 
for the long run.

Successful community building requires strategy and 
structure.

…you’re not 
reaching your target 
audience?

 We help you grow 
strategically and 
engage your 
community 
effectively!

 …you lack a relevant 
topic or strategy?

 We develop a 
community strategy 
that inspires 
participation!

 …your community is 
passive and 
unengaged?

 Through targeted 
activities, interactions, 
and valuable content, 
we boost engagement 
and long-term 
commitment!



Our Approach

Evaluation
Making success 

measurable

Strategy

Development of 
tailored solutions

Analysis
Understanding 
your challenges

Implementation

Guidance from 
experienced experts

 Individual

 Holistic

 Sustainable



Project support

from €450 per day 
(plus VAT)

WorkshopsConsulting

from €85 per hour 
(plus VAT)

from €1,500 per day 
(plus VAT)

Our Pricing
Your investment in sustainable success starts at €85 per 

hour – delivering direct value to your business and 
society!



Book your initial consultation 
today – and get started!

@HI G H AR TBU R EA U

Contact

Olivaer Pl. 16, 10707 Berlin

+49 177 4737679

info@highartbureau.com

Ksenia Ryklin Rita Sosedow Anna Andrievskaya

www.highartbureau.com
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